
Van Buren County Board of Road Commissioners

Thursday, January 19, 2012
Regular Meeting - Administrative Office, Lawrence, Michigan

BE IT REMEMBERED: That on the 19  day of January, 2012 at 7:00 PM, E.D.T., theth

Board of County Road Commissioners for the County of Van Buren met in regular session
in the offices in Lawrence, Michigan.

PRESENT: Road Commissioners Boze, Kinney, Ray, Stein and Svilpe
Engineer-Manager Lawrence B. Hummel, P.E.
Accountant Gregory M. Pardike
County Commissioner Donald A. Hanson
Attorney Kelly L. Page

GUESTS: Rick Rankel, Rick Rankel Excavating
John Richards, J. Richards Excavating, Inc.
Henry Schinske, Henry's Custom Dozer Service

Chairman Svilpe called the meeting to order at 7:00 PM.

Moved by Ray and seconded by Stein to approve the minutes of the January 5, 2012
meeting as presented by Board Secretary Pardike.

AYES: 5
NAYS: 0
MOTION CARRIED.

The Chairman opened the meeting to public comment.  John Richards, Henry Schinske
and Rick Rankel stated they were representing small excavators across the county who
are experiencing problems with overwidth moving permits.  In particular, they feel that the
permit, move log and details are all relative to trailer/mobile home movers and that all
surrounding counties separate the excavators and the mobile home movers.  Other
counties require only one contact from them per year.  In Van Buren County they feel the
process is not working for them.  They claim that many special cases cannot be done with
the restrictions currently in place.  Their request is that Van Buren separate the excavators
from mobile home movers and remove the 48-hour notice restriction.  Staff will review
surrounding counties for their permits, logs, etc. and review Van Buren County permits for
possible revisions.  Look at Kalamazoo, Cass, Berrien and Allegan.  Staff will bring to
future meeting.

The Board Secretary-Accountant provided a review of the operating budgets and operating
fund. MTF appears to be slightly higher than last year.  Will know for sure once the
February check is received representing December's MTF.  Hopes to have the receivables
category finalized soon.  Some township funds still being receipted.

Moved by Stein, seconded by Kinney to approve the following Road Commission
Vouchers:

Voucher #1659 $89,966.78
Voucher #1660 $117,440.62

AYES: 5
NAYS: 0
MOTION CARRIED.

Proposal from TouchTone Communications for long distance telephone service was
presented by Pardike.

Proposal from Kenneth Smith, Inc. to extend slag prices through 2012 was reviewed by
Engineer-Manager.  The proposal, as well as the history of prices and bid pricing for other
similar road commission operations for the 2012 season was also discussed.  Motion by
Stein, seconded by Ray to not accept the proposal, and to move forward with bids for slag
with options for one year, two year, or three year contracts.



Discussed attendance at upcoming Southwestern Road Commission Council meeting on
February 13, 2012 at 12 noon.  

Reviewed draft Amended Rules for Conducting Board Meetings.  Revisions were made to
the draft.  Upon motion by Ray, seconded by Stein the following Amended Rules for
Conducting Meetings of the Board of County Road Commissioners for Van Buren County
was adopted as Policy No. 2012-01:

AMENDED RULES FOR CONDUCTING MEETINGS
OF THE BOARD OF COUNTY ROAD COMMISSIONERS

FOR VAN BUREN COUNTY
Policy No. 2012-01

I. Meetings.  

The business which the Board may perform shall be conducted at a public meeting
of the Board held in compliance with the Michigan Open Meetings Act, Act No. 267
of the Public Acts of 1976.

The Board may meet in a closed session only as set forth in Section 15.268, Closed
Sessions; permissible purposes, of the Open Meetings Act, Act 267 of 1976.

A. Regular Meetings.

1. Except as otherwise required by law, regular meetings of the Board
shall be held on the first and third Thursdays of each month at 7:00
PM, or as otherwise noticed.

2. All regular meetings of the Board shall be held in the Board of County
Road Commissioners' Room at 325 West James Street, Lawrence,
MI, unless otherwise specified.

B. Board of Public Works.

The Board of County Road Commissioners, acting in its capacity as the
County Board of Public Works under the provisions of Act 185 of the Public
Acts of 1957, as amended, shall hold an annual meeting on the first
Thursday of March, or as otherwise noticed.

C. Board of County Park Trustees.

The Board of County Road Commissioners, acting in its capacity as the
County Board of Park Trustees, shall meet, as necessary, and as noticed as
required by the Open Meetings Act.  (There is currently no county park/open
space property being managed by Parks – only Buildings and Grounds
Department).

II. Order of Business for Regular Meetings.

The order of business shall be as follows:

A. Call to Order
B. Additions/Deletions to the Agenda
C. Approval of Agenda
D. Approval of Minutes
E. Public Comment
F. Budget Review
G. Items for Consideration/Discussion
H. Commissioner Attendance Update and Reports
I. Staff Updates
J. Legal Issues
K. Executive Session
L. Adjournment



III. Rules for General Conduct and Procedure.

A. All meetings shall be conducted in accordance with Robert's Rules of Order;
specifically as set forth in "Procedure in Small Boards", which state: In a
board meeting where there are not more than about a dozen members
present, some of the formality that is necessary in a large assembly would
hinder business.  The rules governing such meetings are different from the
rules that hold in other assemblies, in the following respects:

• Members may raise a hand instead of standing when seeking to
obtain the floor, and may remain seated while making motions or
speaking.

• Motions need not be seconded.
• There is no limit to the number of times a member can speak to a

debatable question. *Appeals, however, are debatable under the
regular rules – that is, each member (except the chair) can speak only
once in debate on them, while the chair may speak twice.

• Informal discussion of a subject is permitted while no motion is
pending.

• When a proposal is perfectly clear to all present, a vote can be taken
without a motion's having been introduced.  Unless agreed to by
unanimous consent, however, all proposed actions must be approved
by vote under the same rules as in larger meetings, except that a vote
can be taken initially by a show of hands, which is often a better
method in small meetings.

• The chairman need not rise while putting questions to a vote.
• If the chairman is a member, he may, without leaving the chair, speak

in informal discussions and in debate, and vote on all questions.**
• Allow all members to vote on any issue, even if a member was not

present during the discussion of said issue at a previous meeting.

* However, motions to close or limit debate, including motions to limit the number of times
a member can speak to a question, are in order even in meetings of a small board (but not
in meetings of a committee) although occasions where they are necessary or appropriate
may be rarer than in larger assemblies.

** Informal discussions may be initiated by the chairman himself, which, in effect, enables
the chairman to submit his own proposals without formally making a motion (although he
has the right to make a motion if he wishes).

B. Citizen Participation.

Any citizen may comment upon agenda items prior to the taking of a vote
thereon, or during Public Comment.  Speakers other than Commissioners,
after being recognized, shall identify themselves by name and address and
shall ordinarily limit their presentation to three (3) minutes; or, if an individual
is representing a group, to no more than five (5) minutes of speaking time.
If more time is needed a request must be submitted no later than five (5)
days prior to the Public Meeting of the Board of County Road
Commissioners.  

AYES: 5
NAYS: 0
POLICY ADOPTED.

Road Commissioner's Township Meeting Attendance Report

From January 5  to present:th

Boze: Attended Lawrence Township board meeting; passed Resolution Supporting
CRAM's Position on HB 5125-5126.  Attended Hartford Township; passed Resolution
Supporting CRAM's Position on HB 5125-5126. 

Kinney: Attended Decatur Township; working with Barry on construction estimate; working
on gravel estimates; passed Resolution Supporting CRAM's Position on HB 5125-5126.



Ray: Attended Columbia Township; looking to have special meeting for discussion and
movement with regard to Resolution Supporting CRAM's Position on HB 5125-5126;
requested to discuss with Barry the possibility of guardrail on CR388 at 47  Street;th

requested that additional salt/sand be applied in the area of CR380 at 47  Street in allth

directions.  Attended Bloomingdale Township; requested to review CR388 curves by
Brookside Farms to 12  Avenue with regard to truck parking and possibleth

delineators/chevrons; unhappy with lack of plowing last Friday as they feel had nearly 16"
of snow.

Stein: Attended South Haven Township; passed Resolution Supporting CRAM's Position
on HB 5125-5126; received notice that Covert also passed said Resolution at their last
meeting, as well.

Commissioner Hanson stated he had received concerns from Mr. Riemer regarding road
conditions in Geneva.

Svilpe: No report.

Attorney Page asked the Board if there were any questions regarding his legal opinion on
the Van Buren County Road Commission's compliance with MCL 224.10(4), Equal
Opportunity for Minority Business Enterprises.  The Board had no questions.  Page then
proceeded to provide a detailed explanation of his opinion with regard to the Van Buren
County Road Commission as compared to others, and the historical perspective.
Commissioner Kinney asked if any specific case was available with regard to the statute;
i.e., did Attorney Page find any Road Commissions "run afoul" of the law?  Attorney Page
indicated no such cases were found in their review of civil rights board policies.  Chair
Svilpe stated he felt Attorney Page's opinion is sufficient for the Van Buren County Road
Commission until such time as a specific issue may need to be addressed.  Commissioner
Kinney echoed that sentiment.

Engineer-Manager Update(s):

• 2012 Millage Renewal Request draft provided to Attorney Page for review and
recommendation at the February 2  board meeting.nd

• Resolutions from municipalities supporting CRAM's position on HB 5125-5126 was
discussed by all present.

A motion was made by Boze and seconded by Ray to adjourn the Call of the Chair at 8:34
PM.

AYES: 5
NAYS: 0
MOTION CARRIED.

____________________________ _______________________________
Secretary Chairman


