
Van Buren County Board of Road Commissioners

Thursday, November 1, 2018
Regular Meeting - Administrative Office, Lawrence, Michigan

BE IT REMEMBERED: That on the 1st day of November, 2018 at 7:00 PM, E.D.T., the
Board of County Road Commissioners for the County of Van Buren met in regular session
in the offices in Lawrence, Michigan.

PRESENT: Road Commissioners Askew, Boze, Burleson, Kinney, and Svilpe
Engineer-Manager Lawrence B. Hummel, P.E.
Board Secretary-Finance Director Linnea Rader
Highway Engineer Barry Anttila
Operations Director Greg Brucks
Administrative Assistant Jill Brien

GUESTS: County Commissioner Doroh
County Commissioner Freestone
Attorney Kelly L. Page

Chairman Svilpe called the meeting to order at 7:01 PM.

No additions/deletions to the Agenda.

Motion by Boze, seconded by Kinney to approve the Agenda.

AYES: 5
NAYS: 0
MOTION CARRIED.

Moved by Kinney and seconded by Boze to approve the minutes of the October 18, 2018
meeting as presented by Board Secretary Rader.

AYES: 5
NAYS: 0
MOTION CARRIED.

The Chairman opened the meeting to public comment.  None was received.

Board Secretary-Finance Director Rader provided a review of the operating budgets and
operating fund. Discussions have begun with staff regarding capital outlay proposals for
2019.

Moved by Boze, seconded by Askew to approve the following Road Commission Vouchers:

Voucher #2058 $28,305.00
Voucher #2059 $114,891.99
Voucher #2060 $464,963.70

AYES: 5
NAYS: 0
MOTION CARRIED.

Engineer-Manager Hummel updated the board on the award of the heavy maintenance
project on 16th Avenue West of 73rd Street at the McLain Drain, South Haven Township,
to Brad Thomas Excavating, the as-read low bidder, in the best interest of the Van Buren
County Road Commission and South Haven Township.

Revised Guidelines for Attendance/Communication were discussed by Engineer-Manager. 
Motion by Boze, seconded by Kinney to adopt as follows:

VAN BUREN COUNTY ROAD COMMISSION

Guidelines for Attendance/Communication

The Van Buren County Road Commission (“Road Commission”), and the Road
Commissioners of Van Buren County (“Commissioners”) should remain in close contact



throughout the year with its Partners in Transportation so as to improve the quality and
safety of our roads.  Partners in Transportation include, but are not limited to:

Road Commissioners of Van Buren County
Van Buren County Road Commission Staff

Van Buren County Township Officials
Residents and the Motoring Public of Van Buren County

Each partner plays a distinct role to improve communications, and more effectively serve
each other as set forth herein.

Road Commissioners

The Road Commissioners of Van Buren County are responsible for enhancing and
improving communications between the Partners in Transportation.  The duties of a Road
Commissioner do not include day-to-day operations of the Road Commission.  Therefore,
administrative, project, service requests, or other such communications should FIRST be
submitted directly to Staff, as set forth below, to avoid delays and mis-information
regarding locations, and other concerns.  If additional attention, follow-up, or improved
communications become necessary at any time during Staff contact, then Road
Commissioner contact may be appropriate, as noted on the attached District Map.

Road Commission Staff

Road Commission Staff (“Staff”) are responsible for the day-to-day maintenance
operations, special maintenance, road and bridge projects, service requests and other
road-related responsibilities.  Townships and the Public should contact the Van Buren
County Road Commission as a first source of communication to ensure proper tracking
of their request.  Staff are available to provide information, take complaints and requests
for service, answer questions relating to projects as follows:

Township Officials and the Public

The Township Officials play an intricate role in communications with Staff and
Commissioners.  Their role is two-fold in that the Public will, at times, contact them for
service requests, project concerns, maintenance issues, etc.  In addition, the Township
must communicate their own maintenance and project needs and concerns to the Road
Commission.  

As stated herein, the most effective means of communication regarding administrative,
project, service requests, or other such communications are directly with Staff, as set
forth in the Communication Flow Chart.  This is so that delays and mis-information
regarding locations, and other concerns can be avoided.



In addition, Staff and Commissioners provide many other opportunities for communication
throughout the year, such as:

• Road Rating and Asset Management data.
• News Releases.
• Transportation Partners Booklet, which includes information regarding

Road Commission operations, policies and procedures.
• Board Meeting Minutes.
• Various booklets and handouts and information packets from the

County Road Association of Michigan.
• Notification or invitation to various seminars and workshops, such as

Traffic Safety Workshops, RoadSoft Training by Michigan LTAP, and
Asset Management / Road Rating. 

• Shared legal counsel (Kelly Page) with several townships.
• Information, news, updates, and more via the Road Commission's

website (www.vbcrc.org)
• News, information, project updates, and more through social media

outlets, such as Facebook, and others.
• Strategic Plan development.

Attendance

In addition to the communications as set forth herein, Staff and Commissioners have many
opportunities to meet with their Township Partners and the Public throughout the year.  

A. Specifically, Commissioners will make every reasonable effort to:

• Attend Township Board Meetings; both as encouraged by County
Commission, and as may be requested by Township officials.

• Attend Annual Township Meetings in the fall, either individually, or as
a group.

• Attend special meetings with Township and Public over specific
issues.

• Attend Township Supervisors’ Association meetings annually, or as
otherwise requested.

B. Specifically, Staff will make every reasonable effort to:

• Hold a minimum of three (3) Township Liaison Meetings (opposite the
Township Supervisors’ Meetings) at the Road Commission Offices,
prior to a regularly scheduled Road Commission Meeting, to provide
an update regarding county-wide projects and maintenance, to plan
ahead for future work, and so as to allow a general dialog between
the Township and the Road Commission.

• Hold Annual Township Meetings, either individually or as a group, in
October/November for the purpose of:
• Planning the Township’s following year Call for Projects.
• Discussing ongoing or upcoming issues to better build the

Township/Road Commission partnership.
This Annual Meeting is open to all Township Officials, Road Committee
Members, and County Board Officials.

• Attend annual spring road tour for the purpose of identifying current
road needs, and assisting with planning future road work.
• Attend special meetings with Township and Public over

specific issues.
• Attend Township Board Meeting at the Township’s

specific request.
• Provide newly elected Township officials an orientation

packet and/or provide orientation, at official’s request,
for the purpose of education.

• Attend Township Supervisors’ Association meetings
annually, or as otherwise requested.

The Commissioners, and the Staff believe that delays and mis-information are less likely
to occur through these Guidelines, thus providing the means for enhanced and more
effective communications with the Township and Public. 



AYES: 5
NAYS: 0
MOTION CARRIED.

Engineer-Manager’s Contract discussion provided by Finance Director Rader.  Upon review
and discussion it was decided by unanimous consent to table consideration until such time
as Attorneys Page and Avila can provide legal opinions.

The Snow Plow Policy was reviewed, and proposed revisions were discussed by Rader
and Hummel.  Discussions ensued regarding overtime procedures.  Burleson stated that
the proposed authorized 8" of snowfall to cover the Local Roads for was not good policy,
in his opinion.  Hummel and Rader provided the Board with snow plowing costs per event
with the idea that they would provide information to the Board at the end of the 2018-19
winter season after carefully tracking weekend snow events and snowfall totals.  Boze
requested revisions to the draft Policy to include adding “affected areas” in several places
within paragraph 2 to provide further clarification.  Motion by Boze, seconded by Askew to
approve the Snow Plow Policy as follows:

VAN BUREN COUNTY ROAD COMMISSION
POLICY 2008-01

"SNOW PLOWING POLICY"

1. Each winter snow event will be treated as an individual occurrence, due to the
unique characteristics of each event (i.e., depth or type of snow, temperature
fluctuations, ice formation, etc).

2. Routine snow removal operations will begin on the affected areas of the County
Primary Road network, as a first priority.  These roads include Red Arrow Highway,
Blue Star Highway, and all roads with the "County Road (CR)" designation.  The
affected areas of the Local Roads system (streets and avenues), and the affected
roadways within subdivisions are given secondary priority. 

3. Normal scheduled operations of the Van Buren County Road Commission occur
within eight (8) hour days, Monday through Friday.  

4. Weekend operations and/or overtime operations are authorized as follows:

A. In the event of a snowfall in excess of four (4") inches, the most critical
locations on selected County Primary Roads will be covered, as conditions
permit.

B. Unusual ice and/or wind conditions causing hazardous driving, or impassable
conditions on the affected areas of the road system, as conditions permit.

C. In the event of a snowfall in excess of eight (8") inches, authorization shall
be extended to cover the Local Road system of the affected area(s), as
conditions permit.

In all cases, minimum crew sizes will be utilized to cover the affected areas.

5. Every effort within the physical and financial resources of the Road Commission
shall be made to keep the roads in a safe and reasonable condition for public travel.

AYES: 4
NAYS: 1 (Burleson)
MOTION CARRIED.

The draft Sign Policy was reviewed by the Engineer-Manager, including policies from
several surrounding counties.  Questions were answered regarding political signs, no-
conforming signs, etc.  Hummel will bring the proposed Sign Policy back to the Board at
a future meeting for further discussion.

Legal Issues

Attorney Kelly Page stated that he and Attorney Stewart are working to schedule a meeting
with Andy Abbott and Barry Anttila regarding the Kincaid matter in an effort to handle the
drainage issue.



Road Commissioner's Township Meeting Attendance Report

From October 18th to present:

Askew: No meetings.

Boze: No meetings.

Burleson: No meetings.

Kinney: Attended KATS on October 31.

Svilpe: No meetings.

Operations Director Greg Brucks reported on the following:

• CR653, final fog seal done today.  1½ miles in Pine Grove still to finish as cold
temperatures caused delays.

• Boom mowing is almost done for the season.
• Gearing up for tree removal work county-wide.
• Getting trucks ready for winter operations.

Highway Engineer Barry Anttila reported as follows:

• 16th Avenue, South Haven Township, culvert replacement, working to coordinate
delivery of pipe with contractor.

• 63rd Avenue, Antwerp Township, and 56th Street, Hamilton Township, both permit
applications were submitted to the DEQ over one month ago, and we are still
waiting for the permits.

• CR687, Keeler Township, top course applied on Monday.  Pavement marking and
guardrail also installed.

• CR665 from M40 to 60th Street, milled and paved.  Pavement marking should have
been done today, as well as shoulders.

• Covert Township, 34th Avenue west of M140, box culvert has been installed.
• Covert Township, 34th Avenue between 70th and 72nd, contractor was on site and

putting plate structure together when another watermain issue was discovered.  Met
with City of South Haven, inspector and contractor.  Hope to have more information
by early next week.

• Met with Paw Paw School representatives today.
• Still evaluating other culvert replacements.

Engineer-Manager Update(s):

• Service Request update.
• Meeting of the Southwest Council on November 12th, Road Commission of

Kalamazoo County.
• Union negotiations are ongoing.
• Met with Paw Paw High School superintendent, Sgt. James Campbell, MI State

Police, Zach Morris, School Board Member today regarding high school driveway
entrance on Red Arrow Highway.

• Buildings and Grounds meeting on November 5th.  
• Boom Mower has been delivered.
• CR352, Rosevelt/Faulkner, still working to move forward.  Drafting Contract for

work.
• Call for Federal Aid Projects (KATS, RTF, CMAQ).  Must be done by November 12.
• In discussions with the Road Commission of Kalamazoo County for a shared time

Traffic and Safety Officer.
• Discussed tentative meetings of the County Commission regarding appointment of

two Road Commissioners whose terms end 12/31/18.

Jill reminded Commissioners that a request has been made to all Township to consider
passing a resolution in opposition to SB396 similar to the Board’s Resolution at our last
regular meeting.



Motion by Boze, seconded by Askew to adjourn the Call of the Chair at 8:48 PM.

AYES: 5
NAYS: 0
MOTION CARRIED.

____________________________ _______________________________
Secretary Chairman


